
 
 

Webinar Title: Address Bottlenecks in Business using Theory of Constraints 
 
Registration Fee (including GST):- Rs.99/- 
 
About Webinar Program -  
Theory of Constraints is about Constraint Management as applied to various facets of the Industry. 
Popularized by Eli Goldratt through his book The Goal, it talks that any process has constraints and 
talks about how to mitigate the constraints through various means. The webinar focusses on the five 
step process of managing the constraints in manufacturing and Projects 
 
Webinar Course Coverage:- 

 Meaning of the constraint, five step process of constraint resolution in manufacturing 
 Practical aspects of implementation, Application of these process to a project  

 
Register to learn:- 

 Understanding the meaning of the constraint and why it is important 
 The five step process of constraint resolution in manufacturing 
 Practical aspects of implementation 
 Application of these process to a project  

 
 
Thanks & Regards 
NPC Team 
Course conducted by Group/ Regional Directorate Name:- RD - Mumbai 
Name & Designation of Course Coordinator:   Shri Pritam Ghatak, Dy. Director 
Course Coordinator Contact Details:   9004656496 
 


